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Background
• To better understand the multi-generational labor force (Millennials ages 18-34, Gen-Xers ages 35-54,
and Baby Boomers ages 55-69), a national, online survey was conducted among 1,797 adults
currently working or looking for work.
–

Topics included:
• Reasons to work (or look for work if not currently working)
• Characteristics of “best possible job”
• Satisfaction levels with current job

–

Methodology:
• Age-and-gender quotas were used during data collection and the final sample was
weighted to match the labor force’s population distribution using the 2016 Current
Population Survey March (ASEC) Supplement
• The survey was administered by Phi Power Communications, Inc. (“PhiPower”) and
was fielded from August 19 through August 29, 2016
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Key Insights
To better understand the multi-generational labor force (Millennials ages 18-34, Gen-Xers ages 35-54, and Baby Boomers
ages 55-69), AARP conducted a national online survey of 1,797 adults who are currently working or looking for work. The
survey explored the reasons adults work and the job characteristics they most value. While differences exist, the survey also
found similarities across generations. This suggests that employers have opportunities to address common needs in order to
build age-diverse teams.
Similarities include:
•

When thinking about what is most important to their “best possible job,” over seven-in-ten Millennials, Gen-Xers and
Boomers identify good pay as one of their top priorities. Additionally, a substantial portion (at least four-in-ten) of each
generation cite a good work-life balance, paid time off, a flexible schedule and a friendly work environment among their
most important characteristics.

•

When asked about reasons they are working (or looking for work), Millennials, Gen-Xers and Boomers are most likely to
report earning money for everyday expenses as a major reason. Majorities of each generation also cite long-term
security as a major reason to work.

•

Similarities between Millennials and Gen-Xers: Millennials and Gen-Xers are similarly likely to say supporting family
(Millennials: 54%, Gen-Xers: 57%) and paying off debt (Millennials: 46%, Gen-Xers: 49%) are major reasons for them to
work.

•

Similarities between Gen-Xers and Boomers: Around half of Gen-Xers and Boomers say health insurance is a major
reason for them to work. Accordingly, these generations are particularly likely to identify a health plan as one of the
most important characteristics of their best possible job (Gen-Xers: 49%, Boomers: 47%).
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Key Insights, continued
Majorities of each generation are interested in work-related training:
•

While interest is greatest among the youngest members of the labor force, a majority of adults across generations are
interested in work-related education and training opportunities. A clear majority (71%) of adults in the labor force are
interested in training to keep skills and knowledge up to date, with 78% of Millennials, 70% of Gen-Xers, and 61% of
Boomers extremely or very interested. Notably, 58% of Boomers are extremely or very interested in training to learn new
skills to advance in their career, and 51% are extremely or very interested in training for a completely different type of job.

Differences include:
•

Boomers, as a group, are the most satisfied in their current jobs. The survey finds that 65% are either extremely or very
satisfied with their current job, compared to 57% of both Millennials and Gen-Xers.

•

Millennials are more likely to be engaged in a job search. The survey finds that 35% of employed Millennials are currently
looking for a new job, and of those not currently looking, almost a quarter (24%) are likely to begin a job search in the next
year. The job-seeking behavior among the youngest members of the labor force may be related to their relative likelihood
to prioritize career advancement opportunities.

•

Not surprisingly, life stages may help explain some differences across generations. For example, Millennials, who may be
facing first-time expenses such as a car or home, are more likely than other generations to say saving for a large expense is
a major reason to work. And, Gen-Xers and Boomers are more likely than Millennials to consider a health plan and
retirement plan among the most important characteristics of their best possible job.

•

Boomers and Millennials are more likely than Gen-Xers to be employed part-time, with 23% of Boomers and 25% of
Millennials working part-time, compared to 15% of Gen-Xers.
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Employment Status
Employed full-time

Employed part-time

Not working but looking for work

100%
90%

17%

14%

20%

80%
70%

• The survey was fielded
among those who work
full-time or part-time, and
those not working but
looking for work.

16%

15%
20%

23%

25%

60%
50%
83%

40%
30%

63%

80%

86%
71%

84%
61%

55%

20%
10%

• At least eight-in-ten of those
surveyed are currently
employed—across all
generations.
• Among these segments,
Gen-Xers are the most likely
to be employed on a
full-time basis.

0%
Total (n=1,797)

Millennials (n=634) Gen-Xers (n=782)

Boomers (n=381)

Q50. Which of the following best describes your current employment status?
*Base sizes shown throughout the report are weighted base sizes.
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Job Seeking
Current

Future

A quarter of those employed are currently
looking for a new job. Millennials are most
likely to be looking, followed by Gen-Xers.

Of those employed and not currently looking
for a new job, 12% are extremely or very likely
to begin looking in the next year. Millennials
are by far the most likely to report this.

35%

25%

23%
24%
12%

Total (n=1,497)

Millennials
(n=507)

Gen-Xers
(n=671)

Q080. Are you currently looking for a new job?

Boomers
(n=320)

12%

Total (n=1,124)

9%

Millennials
(n=327)

Gen-Xers
(n=515)

5%

Boomers (n=281)

Q090. How likely are you to begin actively looking
for a new job in the next year?
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Reasons to Work
Respondents were presented with a list of 16 statements and were asked if each is a major reason,
minor reason or not at all a reason they are working (or looking for work if unemployed):

• To earn money for everyday expenses (e.g., food,
clothing, transportation, housing)
• To pay down or pay off debt (e.g., student loan,
mortgage, or credit card debt)
• To support family members
• To pay for health care costs for myself or family
members
• To have and maintain health insurance coverage
• To have a retirement plan (such as a 401(k) or
pension)
• To save for a large expense (e.g., house, school,
car)

• To pay for experiences or things I enjoy (e.g.,
restaurants, recreational vehicles, vacations)
• To save for a rainy day
• For camaraderie with work colleagues
• To advance in my career
• To continue learning
• To have a chance to use my skills and talents
• To have a chance to do something worthwhile
• To feel respected
• For long-term security

Q100. The following may or may not be reasons you are [if employed: working right now/if not but seeking a job: looking for a job right now].
For each item, please indicate if it is a MAJOR REASON, MINOR REASON, or NOT AT ALL A REASON you are working/looking for a job.]
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Major Reasons to Work
•

•

Roughly eight-in-ten
respondents say earning money
for everyday expenses is a major
reason they are working (or
looking for work if
unemployed)—leading the other
reasons by a notable margin.
Long-term security, supporting
family members, and paying for
experiences or things I enjoy
follow, with at least half citing
these as major reasons.

Everyday expenses

79%

Long-term security

60%

Support family

52%

Pay for experiences/things I enjoy

Pay off debt

50%
46%

Health insurance

45%

Save for large expense

45%

Health care costs of self/family 45%
Retirement plan
Use skills / talents

43%
42%

*Top 10 major reasons for the total sample shown on this chart
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Top 3 Major Reasons to Work, by Generation
•

•
•

Across all generations, earning money for everyday expenses is the most commonly cited major reason
to work. This suggests that providing for basic needs is a major motivation for Millennials, Gen-Xers and
Boomers alike.
For Gen-Xers and Boomers, long-term security is the second most commonly cited major reason to
work. Long-term security is also a major motivation for a majority of Millennials.
Saving for a large expense, supporting family, and health insurance rank in the top three reasons most
commonly cited by Millennials, Gen-Xers and Boomers, respectively, perhaps reflecting varying priorities
at different life stages.

Everyday expenses

Boomers (n=381)

Gen-Xers (n=782)

Millennials (n=634)
77%

Everyday expenses

Save for large expense 59%

Long-term security

Experiences/things 57%

Support family

* Long-term security (56%) and supporting family
members (54%) follow paying for experiences/things I
enjoy.

82%

63%

57%

* Paying off debt (49%), paying for experiences/
things I enjoy (49%), a retirement plan (48%) and
health insurance (48%) follow supporting family.

Everyday expenses

Long-term security

76%

58%

Health insurance 49%
*Health care costs (45%) and paying for
experiences/things I enjoy (43%) follow health
insurance.
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Similarities Across Generations
•

Across all generations, earning money for everyday expenses is the most commonly cited major reason
to work. Long-term security also ranks highly for all.

•

Millennials, Gen-Xers and Boomers are about equally likely to say paying for health care costs is a
major reason for them to work. Additionally, about four-in-ten of each generation say using their skills
and talents is a major reason.

82%
77%
76%

Top 10 Major Reasons to Work
Millennials (n=634)
63%
58%
56%

57%
54%

Boomers (n=381)
59%

57%
49%

39%

Gen-Xers (n=782)

43%

49%
46%
40%

48%49%
41%

41%

46%45%
43%

48%
37%

41%

44%
42%
40%

28%

Everyday
expenses

Long-term
security

Support family

Experiences/
things

Pay off debt

Health
insurance

Save for large
expense

Health care
costs

Retirement plan

Use
skills/talents

*Top 10 major reasons for the total sample shown on this chart
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Millennial Differentiators
•

Millennials are more likely than other generations to cite saving for a large expense, paying for
experiences/things I enjoy and career advancement as major reasons to work. Although at somewhat
lower levels, and hence not pictured below, they are also more likely to cite to continue learning (38%)
and to feel respected (29%) as major reasons.

•

Similar to Gen-Xers, Millennials are more likely than Boomers to report supporting family as a major
reason to work—reflective of different life stages.

Top 10 Major Reasons to Work

82%
77%
76%

Millennials (n=634)
59%

57%

63%
58%

56%

49%
43%

41%

Gen-Xers (n=782)

57%
54%

Boomers (n=381)

49%
46%
40%

46%
39%

46%45%
43%

43%
38%36%

48%49%
41%

30%

28%

15%

Everyday
expenses

Save for large
expense

Experiences/
things

Long-term
security

Support family Advance career

Pay off debt

Health care
costs

Do something
worthwhile

Health
insurance

*Top 10 major reasons for Millennials shown on this chart
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Gen-X Differentiators
• While majorities of each generation cite everyday expenses and long-term security as major reasons to
work, Gen-Xers stand out somewhat in this regard.
• Although similar to Millennials, Gen-Xers are more likely than Boomers to report supporting family and
paying off debt as major reasons to work. On the other hand, Gen-Xers are more likely than Millennials
to cite health insurance as a major reason to work.
• Generation-X also emerges as the generation most likely to cite a retirement plan as a major reason.

Top 10 Major Reasons to Work

82%
77%
76%

Millennials (n=634)
63%
58%
56%

57%
54%
39%

Everyday
expenses

Long-term
security

Support family

Gen-Xers (n=782)

Boomers (n=381)

57%
49%
46%
40%

Pay off debt

49%
43%

48%
37%

41%

Experiences/ Retirement plan
things

48% 49%
41%

Health
insurance

46%45%
43%

44%42%
40%

44%
40%
39%

Health care
costs

Use
skills/talents

Save for rainy
day

*Top 10 major reasons for Gen-Xers shown on this chart
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Boomer Differentiators
•

Boomers, along with Gen-Xers, are more likely than Millennials to say health insurance is a major reason
for them to work.

•

Boomers are less likely than the other generations to report certain financial obligations as major reasons
to work, specifically: supporting family and saving for a large expense (28%, not pictured below).
Additionally, while two-in-five Boomers cite paying off debt as a major reason, they are less likely than
Gen-X to report this. Life stages may help explain these differences.

•

Although over two-in-five Boomers consider paying for experiences/things I enjoy a major reason for them
to work, Millennials are significantly more likely to regard this as a major reason.

Top 10 Major Reasons to Work

82%
77%
76%

Millennials (n=634)
63%
58%
56%
41%

Long-term
security

Boomers (n=381)

57%
48%49%

Everyday
expenses

Gen-Xers (n=782)

Health insurance

46%45%
43%

Health care
costs

49%
43%

44%42%
40%

48%
37%

41%

Experiences/ Use skills/talents Retirement plan
things

49%
46%
40%

Pay off debt

57%
54%
44%
40%
39%

Save for rainy
day

39%

Support family

*Top 10 major reasons for Boomers shown on this chart
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Best Possible Job
Respondents were asked to think about the best possible job for them, and to select up to seven of the
following 22 job characteristics that they would consider the most important for that job:

• Pays well

• Provides me with opportunities to advance in my career

• Offers a flexible schedule/flexible hours

• Values and respects my ideas and opinions

• Allows me to work from home or remotely from anywhere

• Provides recognition or reward for work effort

• Provides an opportunity for part-time work

• Provides a good work-life balance

• Has a retirement plan (such as a 401(k) or pension)

• Provides opportunities to learn new things

• Has paid time off (e.g., paid vacation, paid sick days)

• Gives me a chance to use my skills and talents

• Provides a health plan or medical insurance

• Offers variety and challenges me

• Has a short commute

• Allows me to do what I’ve always wanted to do

• Provides people my age with opportunities

• Has professional development/training opportunities

• Provides people of all races and ethnicities with opportunities

• Gives me a chance to do something worthwhile

• Has a friendly work environment

• Provides me with independence

Q105. Now, please think about what would be the BEST POSSIBLE JOB FOR YOU. Thinking about that, please choose the seven (7) job
characteristics that you would consider the most important for that job...
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Characteristics of Best Possible Job
Top Attractions of Best Possible Job

(% of respondents who ranked item in the top 7)
• About three-quarters of respondents
identify good pay as one of the most
important characteristics of their best
possible job. As expected,
this characteristic is by far the most often
cited.

Pays well

77%

Good work-life balance

50%

Paid time off

47%
45%

Flexible schedule

• After pay, respondents are most likely to
cite good work-life balance (50%) as one
of the most important characteristics.

Provides health plan/medical insurance

43%

Friendly work environment

• Other top attractions are
paid time off, a flexible schedule,
a health plan, a friendly work
environment and a retirement plan, with
at least two-in-five respondents citing
them.

Retirement plan

40%
36%

Short commute
Chance to use skills/talents
Provides independence

44%

34%
30%

*Top 10 most selected job characteristics for the total sample shown on this chart
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Top 4 Characteristics of Best Possible
Job, by Generation
•

•

Across all generations, work-life balance and paid time off are two of the top four most commonly cited
characteristics, with over four-in-ten Millennials, Gen-Xers and Boomers identifying them as essential to
their best possible job.
While a flexible schedule is among the top four most cited characteristics for Millennials, a health plan falls
in the top four for Gen-Xers and Boomers.

Gen-Xers (n=782)

Millennials (n=634)
Pays well
Work-life balance

76%

50%

Pays well
Work-life balance

Boomers (n=381)
80%

51%

Pays well
Health plan

74%
47%

Flexible schedule 46%

Paid time off

49%

Paid time off

Paid time off

Health plan

49%

Work-life balance 45%

44%

*A friendly work environment (43%) immediately
follows paid time off.

*A retirement plan (46%) follows a health plan.

45%

*A friendly work environment (44%) and flexible
schedule (44%) immediately follow work-life
balance.
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Similarities Across Generations
• As expected, pays well is the most commonly identified characteristic across all generations. Good worklife balance and paid time off also rank highly for all.
• Similar proportions of Millennials, Gen-Xers and Boomers are attracted by a flexible schedule and a
friendly work environment, with at least two-in-five of each generation citing these characteristics as
essential to their best possible job. Additionally, around three-in-ten of each generation say
independence is one of the most important job characteristics.

Characteristics of Best Possible Job

80%
76%
74%

Millennials (n=634)

50%51%
45%

49%
45%
44%

46%44%44%

49%47%
37%

Pays well

Good work-life
balance

Paid time off

Gen-Xers (n=782)

43%42%44%

Boomers (n=381)

46%
41%
32%

42%
38%
31%

38%
33%
32%

31%29%31%

Flexible
Health
Friendly work Retirement plan Short commute Chance to use Independence
schedule/hours plan/medical
environment
skills/talents
insurance
*Top 10 most selected job characteristics for the total sample shown on this chart

AARP RESEARCH | AARP.ORG/RESEARCH | © 2016 AARP. ALL RIGHTS RESERVED

23

Millennial Differentiators
• Millennials are more likely than the other generations to cite career advancement opportunities as one of the
most important characteristics of their best possible job. Similarly, although at somewhat lower levels and
hence not pictured below, Millennials are also more likely than their counterparts to prioritize professional
development/training opportunities (24%).
• Millennials are the generation least likely to cite a health plan, retirement plan, and short commute—although
over three-in-ten still consider these aspects among the most important.

Characteristics of Best Possible Job

80%
76%
74%

Millennials (n=634)

50%51%
45%

46%44%44%

49%
45%
44%

Gen-Xers (n=782)

43%42%44%

Boomers (n=381)

49%47%
37%

38%
33%
32%

35%

46%
41%
32%

42%
38%
31%

21%
11%

Pays well

Good work-life
Flexible
balance
schedule/hours

Paid time off

Friendly work
environment

Health
plan/medical
insurance

Career
advancement

Chance to use Retirement plan Short commute
skills/talents

*Top 10 most selected job characteristics for Millennials shown on this chart
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Gen-X Differentiators
• While good pay is by far the leading characteristic for all generations, Gen-Xers stand out somewhat on
that dimension.
• Along with Boomers, Gen-Xers are more likely than Millennials to say a health plan and a retirement plan
are among the most important aspects of their best possible job. They also are more likely than Millennials
to value a short commute.

Characteristics of Best Possible Job

80%
76%
74%

Millennials (n=634)

50%51%
45%

49%
45%
44%

49%47%
37%

Pays well

Good work-life
balance

Paid time off

Gen-Xers (n=782)

46%
41%
32%

46%44%44%

Boomers (n=381)

43%42%44%

42%
38%
31%

38%
33%
32%

Health
Retirement plan
Flexible
Friendly work Short commute Chance to use
plan/medical
schedule/hours environment
skills/talents
insurance

31%29%31%

Independence

*Top 10 most selected job characteristics for Gen-Xers shown on this chart
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Boomer Differentiators
• Along with Gen-Xers, Boomers are more likely than Millennials to include a health plan, short commute and
retirement plan among the most important characteristics of their best possible job.
• Although at somewhat lower levels, and hence not pictured below, a job that provides people my age with
opportunities (27%) and provides an opportunity for part-time work (24%) is more likely to be important to
Boomers than the other two generations.

Characteristics of Best Possible Job

80%
76%
74%

Millennials (n=634)

49%47%

49%
45%
44%

50%51%
45%

37%

Gen-Xers (n=782)

43%42%44%

46%44%44%

Boomers (n=381)

31%

Pays well

Health
plan/medical
insurance

Paid time off

Good work-life
balance

46%
41%

42%
38%

32%

38%
32%33%

Friendly work
Flexible
Short commute Retirement plan Chance to use
environment schedule/hours
skills/talents

31%29%31%

Independence

*Top 10 most selected job characteristics for Boomers shown on this chart
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Job Satisfaction
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Satisfaction with Current Job
Extremely/Very Satisfied
9%

33%

59%

Total (n=1,497)

Somewhat Satisfied
10%

9%

33%

34%

57%

57%

Not Very/Not at All Satisfied
7%

• Approximately three-in-five workers
are extremely or very satisfied with
their job.

28%

• Boomers, as a group, are the most
satisfied.

65%

• Dissatisfaction seems relatively low,
with less than one-in-ten (9%) rating
their dissatisfaction in the bottom two
categories. However, a third of those
working are only somewhat satisfied.
• Those working full-time are more likely
to be satisfied than part-timers (63%
vs. 45%, respectively) (not shown).

Millennials (n=507) Gen-Xers (n=671) Boomers (n=320)

Q110. Now, please switch gears back to your CURRENT JOB. Overall, how satisfied are you with your current job? (Base = employed)
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Satisfaction with Characteristics of Current Job
Respondents were presented with the seven characteristics they selected as most important to their best
possible job, and were asked to rate how satisfied they were with their current job on each of those
dimensions:
•
•
•
•
•
•
•
•
•
•
•

Pay
Flexibility in schedule/hours
Opportunity to work from home or remotely from anywhere
Opportunity for part-time work
Retirement plan (such as a 401(k) or pension)
Paid time off
Health plan or medical insurance
Commute
The opportunities for people my age
The opportunities for people of all races and ethnicities
Friendliness of the work environment

•
•
•
•
•
•
•
•
•
•
•

Opportunities to advance in my career
The extent to which my ideas and opinions are valued and respected
The recognition or reward for work effort
Work-life balance
Opportunities to learn new things
Opportunities to use my skills and talents
The variety and level of challenge
The extent to which my job allows me to do what I’ve always wanted to do
Professional development/ training opportunities
The chance to do something worthwhile
Level of independence

Q115. How satisfied are you with the following aspects of your current job? (Base: employed; asked for items ranked in top-7 in Q105, when
considering “best possible job.”) (Ns vary)
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Satisfaction with Characteristics of Current Job
• Respondents were asked to report how
satisfied they are with their current job when it
comes to the job characteristics they
previously identified as the most important to
them.
• There are relatively high levels of satisfaction
when it comes to the friendliness of the work
environment, the opportunities to use skills
and talents, the commute, the level of
independence and the flexibility in schedule,
with roughly seven-in-ten being extremely/very
satisfied.
• Roughly three-in-five workers are
extremely/very satisfied when it comes to
work-life balance, a retirement plan, paid time
off and a health plan/medical insurance.
However, at least 35% are only somewhat
satisfied or less.
• Slightly less than half (47%) are extremely/
very satisfied with their current pay, rendering
it the number one shortcoming.

Extremely/Very Satisfied
Friendliness of the work environment (n=625)

72%

Opportunities to use skills/talents (n=530)

72%

Commute (n=530)

71%

Level of independence (n=454)

71%

Flexibility in schedule/hours (n=658)

69%

Work-life balance (n=753)

65%

Retirement plan (n=634)

61%

Paid time off (n=724)

58%

Health plan/medical insurance (n=669)

Pay (n=1,149)

57%

47%

* Satisfaction with the ten characteristics that were most often selected as
important to respondents’ best possible job shown here.

(Base: employed; asked for items ranked in top-7 in Q105, when considering “best possible job.”)
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Satisfaction by Generation
• For all three generations, only around half of workers say they are extremely or very satisfied with their pay.
• When it comes to many of the other job characteristics, Boomers tend to be the group most satisfied; whereas, in
general, Millennials tend to be least satisfied.

Satisfaction

(Extremely/Very Satisfied)
Millennials
74%75%
66%

80%
68%69%

74%73%
65%

Friendliness of Opportunities
the work
to use my skills
environment
and talents

Commute

76%78%

Gen-Xers

74%
69%
66%

59%

Level of
Flexibility in
independence schedule/hours

Boomers

73%
67%
57%

Work-life
balance

71%
61%
52%

63%
60%
50%

Retirement plan Paid time off

61%
57%
54%

Health
plan/medical
insurance

49%
49%
46%

Pay

*Satisfaction with the ten characteristics that were most often selected as important to respondents’ best possible job shown here.
(Base: employed; asked for items ranked in top-7 in Q105, when considering “best possible job.”)
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Benefits - Availability and
Participation
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Benefits by Generation
• Gen-Xers and Boomers are more likely than Millennials to report that they “have available and participate
in” paid time off, health plans and retirement plans, whereas the youngest generation stands out when it
comes to using flexible schedules/hours.

Available and Participate
Millennials (n=507)

Gen-Xers (n=671)

Boomers (n=320)
49%

Paid time off
Flexible schedule/hours

51%
45%

Health plan/medical insurance

On-the-job training

45%
43%

Opportunity for part-time work

29%

Ability to work from home or remotely from anywhere
Reimbursement for professional development opportunities
Paid paternity/maternity leave
Paid time off for caregiving

57%
56%

40%

A retirement plan

7%
8%

15%
14%

20%
20%
21%

55%

65%
61%
63%

49%
49%

57%

38%
35%

26%
30%
25%
27%

21%
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Summary
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Summary: Reasons to Work
•

Respondents were asked about reasons they are working (or looking for work if unemployed).

•

Across all generations, earning money for everyday expenses is the most commonly cited major reason to work
(Millennials: 77%, Gen-Xers: 82%, Boomers: 76%). This suggests that providing for basic needs is a major motivation
for Millennials, Gen-Xers and Boomers alike.

•

Majorities of each generation also cite long-term security as a major reason to work (Millennials: 56%, Gen-Xers:
63%, Boomers: 58%).

•

Other topics likely to resonate with each generation:
–

Millennials: At least half of Millennials say saving for a large expense (59%), paying for experiences/things I enjoy
(57%), and supporting family (54%) are major reasons for them to work. This is followed by career advancement (46%)
and paying off debt (46%). In fact, Millennials are more likely than the other generations to report saving for a large
expense, paying for experiences/things I enjoy and career advancement as major reasons.

–

Gen-Xers: Over half of Gen-Xers say supporting family (57%) is a major reason for them to work. This is followed by
paying off debt (49%), paying for experiences/things I enjoy (49%), a retirement plan (48%) and health insurance (48%).
Notably, Gen-Xers are more likely than the other groups to report a retirement plan as a major reason.
•

–

Millennials and Gen-Xers are similarly likely to say supporting family (Millennials: 54%, Gen-Xers: 57%) and
paying off debt (Millennials: 46%, Gen-Xers: 49%) are major reasons for them to work.

Boomers: After everyday expenses and long-term security, health insurance (49%), health care costs (45%) and paying
for experiences/things I enjoy (43%) are the most commonly cited major reasons to work among Boomers.
•

Gen-Xers (48%) and Boomers (49%) are more likely than Millennials (41%) to say health insurance is a major
reason for them to work.
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Summary: Best Possible Job
• When asked what is most important to their best possible job, respondents are most likely to cite
pay (77%), followed by good work-life balance (50%), paid time off (47%), a flexible schedule
(45%), a health plan (44%), a friendly work environment (43%) and a retirement plan (40%).
• Work-life balance (Millennials: 50%, Gen-Xers: 51%, Boomers: 45%), paid time off (44%, 49%,
45%), a flexible schedule (46%, 44%, 44%) and a friendly work environment (43%, 42%, 44%) are
likely to resonate with a substantial portion of each generation.
• Other characteristics likely to resonate with each generation for their “best possible job”:
–

Millennials: Millennials are more likely than the other generations to say career advancement
(35%) is one of the most important characteristics of their best possible job.

–

Gen-Xers: At least two-in-five Gen-Xers consider a health plan (49%) and a retirement plan (46%)
among the most important characteristics of their best possible job.

–

Boomers: At least two-in-five Boomers consider a health plan (47%), short commute (42%) and a
retirement plan (41%) among the most important characteristics of their best possible job.
•

Gen-Xers and Boomers are more likely than Millennials to prioritize a health plan, retirement
plan and short commute (although still over three-in-ten Millennials consider these to be
among the most important characteristics of their best possible job).
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Appendix
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Job Security
Secure (8-10)

Middle (4-7)

Insecure (1-3)

6%

5%

6%

38%

39%

41%

56%

56%

53%

6%

31%

63%

• Somewhat more than half of
those employed (56%) feel
secure in their jobs. Still, over
four-in-ten (44%) report moderate
(38%) to low (6%) levels of
security.
• Boomers (63%) are more likely
than Gen-Xers (53%) to feel
secure, with Millennials (56%)
falling between these two
generations.

Total (n= 1,497) Millennials (n=507) Gen-Xers (n=671) Boomers (n=320)

Q145. How much job security do you currently feel you have? Please use a scale of 1 to 10, with 1 being not at all secure and 10 being totally secure.
(Base: employed)
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Type of Pay
Hourly
3%
9%

Salary and no overtime
1%
6%

Piecemeal
2%
10%

Other
6%
10%

21%
27%

32%

28%

• Around seven-in-ten (72%)
Millennial respondents are paid on
an hourly basis, whereas 57% of
Gen-Xers and 56% of Boomers are
paid that way.
• Around three-in-ten Gen-Xers (32%)
and Boomers (28%) are on salary
compared to 21% of Millennials.

72%
62%

Total (n=1,497)

57%

Millennials (n=507) Gen-Xers (n=671)

56%

Boomers (n=320)

Q150. How are you paid in your current job? (Base: employed)
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Number of Employees at Current
Company/Organization
1,000 or more

18%

16%
12%

100-999

12%

50-99

10-49

20%

1-9

25%

18%
16%
14%

13%

15%

• A majority of those in each
generation work for a company
with at least 50 employees

6%
20%

20%

22%

19%

26%

25%

25%

29%

Total (n=1,497)

Millennials (n=507)

Gen-Xers (n=671)

Boomers (n=320)

Q160. Including yourself, approximately how many people work for the company or organization you work for? (Base: employed)
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White vs. Blue Collar
White collar
9%

34%

52%

9%

39%

47%

Blue collar

Something else
8%

33%

55%

12%

30%

• While about half of those in each
generation see themselves as
white collar, Millennials are
significantly more likely than
Boomers to report being blue collar
workers.

54%

Total (n=1,497) Millennials (n=507) Gen-Xers (n=671) Boomers (n=320)

Q170. Would you say your current job is a white collar job, a blue collar job, or something else? (Base: employed)
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Importance of Staying Current
with Technology
Among the Employed

Among the Unemployed

Approximately three-fifths of those working say staying
current with technology is extremely or very important for
their job. Millennials (65%), followed by Gen-Xers (60%),
particularly see the importance.
Extremely/very important
16%
23%

Somewhat important

13%

15%

20%

24%

Not important
24%

Looking at those who are not employed but seeking
work, between almost half and slightly over two-thirds
(45-69%) of each generation feel it will be extremely or
very important to stay current with technology.
Extremely/very important
8%

7%

30%

34%

57%

53%

Total (n=300)

Millennials
(n=128)

27%

59%

65%

Total (n=1,497)

Millennials
(n=507)

60%

Gen-Xers
(n=671)

49%

Boomers
(n=320)

Q120. How important is it for you to stay current with technology
for your job? (Base: employed)

Somewhat important
10%
15%

Not important
5%
46%

69%
45%

Gen-Xers
(n=111)

Boomers
(n=61)

Q125. Now, thinking about the types of jobs you are looking for,
how important is it for you to stay current with technology for
those jobs? (Base: Not working but looking)
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Interest in Work-Related Education
and Training
Extremely/very interested
11%

6%

Somewhat interested

Not interested

10%
21%

21%
24%

23%

25%

66%

73%

66%
54%

Total (n=1,797)

Millennials
(n=634)

• About two-thirds (66%) of
respondents are extremely or very
interested in participating in workrelated education or training
opportunities if cost were not a
consideration.
• Almost three-quarters (73%) of
Millennials, and two-thirds (66%)
of Gen-Xers say they are
interested.
• Boomers are least likely to express
interest (54%), although
a majority still report interest in
participating.

Gen-Xers (n=782) Boomers (n=381)

Q130. Overall, how interested would you be in participating in work-related education or training opportunities if cost were not a consideration?
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Interest in Different Types of
Education/Training
• Interest is greatest for training that helps you learn new skills necessary to advance and keep your skills
up-to-date. Millennials, followed by Gen-Xers, are most likely to be interested in these opportunities.
• Not as many are interested in education/training for an entirely new type of job, especially among Boomers.
But, notably, approximately half of Boomers are still interested in training for a new field of work.

Extremely/Very Interested
79%
72%

Total (n=1,797)
73%

Millennials (n=634)
71%

58%

Gen-Xers (n=782)

78%

Boomers (n=381)

70%

69%
61%

62%

61%
51%

Training that would allow you to learn new Training that would allow you to keep your Training that would allow you to learn new
skills and knowledge necessary to advance
skills and knowledge up-to-date
skills and knowledge necessary to get an
your career
entirely different type of job
Q135_A-C. To what extent would you be personally interested in the following types of work-related education or training opportunities if cost
were not a consideration?
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Employed with Company vs. Self-Employed
I work for a company or organization
14%

86%

Total (n=1,497)

7%

93%

Millennials
(n=507)

16%

84%

I am self-employed

20%

81%

• All generations primarily work
for a company or
organization, but Boomers
(20%) and Gen-Xers (16%)
are more likely than
Millennials (7%) to be selfemployed.

Gen-Xers (n=671) Boomers (n=320)

Q070. Do you work for a company or organization, or are you self-employed? (Base = employed)
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