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AARP National Rural Livability Workshop

Tim Summers, AARP Montana
Video: Blackfeet Park

Matt Schanandore, Abraham Lincoln State Park, North Dakota
Engaging the Visitor Through Experience-Based Programming and Events

Gary Williams, AARP New Mexico
Video: Friendship Park







ENGAGING THE VISITOR 
THROUGH EXPERIENCE-

BASED PROGRAMMING AND 
EVENT

Matt Schanandore – Fort Abraham Lincoln 
State Park, Mandan ND

Case Studies 
- 12 Month 12 Hikes Challenge 
- Haunted Fort 





12 MONTHS -
12 HIKES 

CHALLENGE
FREE TO PARTICIPATE
3,800 ANNUAL PARTICIPATION
275 AVERAGE HIKERS PER HIKE
HIKES HAVE HIGHEST SOCIAL 
MEDIA ENGAGEMENTS
HIGHEST ATTENDED-675+ HIKERS 
ON THE ANNUAL GLOW HIKE





HAUNTED FORT
8,500+ ATTENDANCE, EACH 
SEASON.  9 NIGHTS

5 DIFFERENT HAUNTED 
ATTRACTIONS

REVENUE FOCUSED ATTRACTION 

FULLY IMMERSIVE EXPERIENCE

OPERATING FOR 18 YEARS





CULTIVATING A PROGRAM 
INTO AN EXPERIENCE 

OUR FOCUS IS ON CREATING
UNIQUE, GENUINE, INDIVIDUALIZED MOMENTS 

DESIGNED AROUND 
THE SENSES 

DEVELOPMENT AND 
STICK TO A CONSTANT 

NARRATIVE 

ESTABLISH CLEAR 
“MOMENT” GOALS

GREAT FIRST 
IMPRESSIONS

USE - MASLOW’S 
HIERARCHY NEEDS

KEEP GOING AFTER 
THE “MOMENT”

TAKE NORMAL AND 
MAKE UNIQUE



12 MONTHS 12 
HIKES CHALLENGE

PREPLAN AND SCHEDULE - 12 MONTHLY 
HIKES, AND 4 BONUS HIKES

COMPLETE CHALLENGE BY 
PARTICIPATING IN AT LEAST 12 HIKES, 
COMPLETION EARNS ANNUAL PASS FOR 
NEXT SEASON. 

ALL HIKES ARE THEMED 

FEATURE DIFFERENT TRAILS 
AND TRAIL TYPES IN THE PARK

MUST REGISTER AND PARTICIPATE IN 
THE PLANNED HIKES – BUILDS 
COMMUNITY/MASLOW’S NEEDS

PHOTO MOMENTS, TO SHOWCASE 
AND SHARE. - KEEPS THE ENGAGEMENT 
CONTINUED

THEMED - CREATES A CONSISTENT 
NARRATIVE/EXPECTATION

THE EXPERIENCE

CLEAR INCENTIVE/GOAL - COMPLETE 
12 HIKES



HAUNTED FORT
HEAVY DESIGN AND THEMES 
THROUGH OUT

DECONSTRUCT MASLOW’S 
HIERARCHY OF NEEDS

MULTIPLE CORE “MOMENTS” 

ATTACKS ON ALL THE SENSES

FULLY IMMERSIVE – DESIGNED 
AROUND THE SENSES

PHOTO MOMENTS, TO SHOWCASE 
AND SHARE. - KEEPS THE ENGAGEMENT 
CONTINUED

THEMED - CREATES A CONSISTENT 
NARRATIVE/EXPECTATION

THE EXPERIENCE

CLEAR “SCARY” OBJECTIVE

DEVELOPED CORE NARRATIVE

MULTI FIRST IMPRESSIONS MOMENTS 
– MANY IMPRESSION MOMENT'S



DON’T 
FORGET THE 

PARKING LOT!

MAKE MEMORABLE “MOMENTS”



THANK YOU

Questions? More Information?

Matt Schanandore
Interpretive Events Director, 

Fort Abraham Lincoln State Park, North Dakota

mschanandore@nd.gov

mailto:mschanandore@nd.gov


A Day in thePark:
Music WithFriends
(Of all ages!)



Welcome to
Eastport!
The Easternmost City in  
the U.S.A!







Cony Park circa
1930



Cony Park circa
1960





Cony Park
Today…



BeachAccess
and
WalkingTrails
to  
Shackford  
HeadState  
Park











“Individually we areone  
drop. Together, we are  
an ocean.”

-Ryunosuke Satoro



Volunteers  
Make it  

Happen!



Thank you
Questions? More Information?

Elaine Abbott
Fellow

Maine Center on Aging Lifelong Fellows Program

eabbott@eastporthealth.org



Ideas!

Enhancing Community Infrastructure: Parks

Questions?
Comments.

Tim Summers, (TSummers@aarp.org)
Video: Blackfeet Park

Matt Schanandore (mschanandore@nd.gov)
Engaging the Visitor through Experience-Based Programming and Events

Gary Williams (Gwilliams@aarp.org)
Video: Friendship Park


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Engaging the visitor through experience-based programming and event�
	Slide Number 5
	12 Months - 12 hikes Challenge
	Slide Number 7
	Haunted Fort
	Slide Number 9
	Cultivating a Program into an Experience 
	12 Months 12 Hikes Challenge
	Haunted Fort
	Don’t Forget the Parking Lot!
	Thank you
	Slide Number 15
	Welcome to
Eastport!
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Volunteers  Make it  Happen!
	Thank you
	Slide Number 31

