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COMMUNICATE, PREPARE …
THEN COMMUNICATE
A plan for action during Hurricane Sandy



Our Situation

In 2015, Hurricane Sandy was due 
to make landfall  on Delaware’s 
coastal beach communities

At the last minute, the storm 
turned 3 degrees west 



We took action

Convened a group of rescue personnel, hospitals, 
and utilities providers. Partnerships and 
collaboration.

Hosted bridge calls

Door-to-door outreach

Police, Fire, DENREC,
Utilities Companies



What happened?

Devised some best practices for future 
emergencies



Created a list of channels for information and 
communication

• Grassroots media
• Traditional media
• Social media
• Code RED
• E-alerts created





Emergency to-go kit and checklist

• Shelters (pets?)
• Identify as caregiver
• Become self-reliant
• Join social media and download apps to 

phone



Plan for re-entry

Juniors helping seniors

Volunteerism to help victims (AARP Create 
the Good)

Be savvy to fraud (home improvement 
scams)



Follow up with us

Kimberly Iapalucci
Communications Director
AARP Delaware State Office
kiapalucci@aarp.org 



LESSONS OF DISASTER
(Hurricane María)

Pedro M. Cardona Roig



Incidents Major incidents Disasters Catastrophes

Size of impact Very localized Fully or partially 
localized

Widespread and 
severe

Extremely large in 
the physical and 
social sphere

Size of response Local resources 
used

Mainly local 
resources used, with 
some mutual 
assistance from 
nearby areas

Intergovernmental, 
multi-agency, multi-
jurisdictional 
response needed

Major national and 
international 
resources and 
coordination are 
required

Plans and 
procedures 
activated

Standard operating 
procedures used

Standard operating 
procedures used; 
emergency plans 
may be activated

Disaster or 
emergency plans 
activated

Disaster or 
emergency plans 
activated, but huge 
challenges may 
overwhelm them

Impact on 
response 
resources needed 
for response

Local resources will 
probably be 
sufficient

Local resources and 
some outside 
resources needed

Extensive damage 
to resources in 
disaster area; major 
inter-regional 
transfers of 
resources

Local and regional 
emergency 
response systems 
paralyzed and in 
need of much 
outside help

Preparedness Plan (PP)



Incidents Major incidents Disasters Catastrophes

Involvement of 
public in response

Public generally not 
involved in response

Public largely not 
involved in response

Public extensively 
involved in response

Public 
overwhelmingly 
involved in response

Challenges to 
post-event 
recovery

No significant 
challenges to 
recovery

Few challenges to 
recovery processes

Major challenges to 
recovery from 
disaster

Massive challenges 
and significant long-
term effects

Preparedness Plan (PP)



Puerto Rico
• In September of 2017, Puerto Rico suffered catastrophic damage as Hurricane Irma passed just north 

of San Juan. 
• Hurricane Maria made a direct hit on the Island as a massive category 5  (soon after landfall became 

cat 4) hurricane two weeks later. 
• Damage to critical infrastructure resulted in cascading failures of lifeline systems of energy, 

transportation, communications, and water supply and wastewater treatment. 



Puerto Rico
• Federal resources for disaster response were stretched, since these events occurred at the end of a 

very active hurricane season. 
• Aid from other states was not easily available due to

a lack of mutual compacts and geographical separation across
a vast ocean. 

• Because the resources available for response
were inadequate for the scale of the disaster, the failure of the lifeline systems meant that 
emergency services were severely compromised and residents lacked electricity, food, and water for 
a prolonged period. 

• And with roads impassable, residents had limited access to medical care. 



Puerto Rico
• After the hurricanes, people lost their jobs, schools were closed, government services and private 

enterprise could no longer operate effectively, landslides caused flooding hazards, and wastewater 
polluted marine environments. 

• Older adults, children, individuals with disabilities or chronic illnesses, and women were all 
disproportionately affected by this disaster. 



Puerto Rico
• Population is aging, and an increasing number of young people and working-age adults have been 

migrating away from the Island. 
• Poverty rates are higher than in any U.S. state. 
• Has been grappling with an economic crisis spanning more than a decade; structural demographic, 

health, social, and infrastructure stresses; and a history of limited government transparency—these 
preexisting conditions exacerbated the impact of the hurricanes. 
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64 ≠ 4645 
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Thank you

Questions? More Information?

Pedro M. Cordona Roig
Architect and Planner 

Member of AARP Executive Council
AARP Puerto Rico

pedromcardonaroig@gmail.com



Questions

Your Experiences and Ideas
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