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AARP National Rural Livability Workshop

Enhancing Community Infrastructure: Partnerships

£+

' Presentations
\

Lee Covington, Senior Services of Forsyth, North Carolina
Age-Friendly Forsyth: Building a common agenda with diverse
partners

Anne Schroth, Healthy Peninsula
Developing a Community Paramedicine Program

Jeff Veltkamp, South Dakota Community Foundation
Roadmap to Sustainable Funding for Rural Livability



AGE-FRIENDLY
FORSYTH

Age-Friendly Forsyth

Building a Common Agenda with Diverse Partners

T. Lee Covington, MPA
President and CEO
Senior Services, Inc.



Age-Friendly Forsyth

Age-Friendly FOI'SYlh connects, informs, and

engages aging adults and community partners to create
a livable community through collaborative planning and
action.

Focus areas include:

* Physical and Mental Health

« Financial Health

» Housing and Safety

* Accessibility and Mobility

» Support Network

* Empowerment and Engagement



Forsyth County, North Carolina

Stokes Rockingham

Number of Adults Aged 60+

. [34-506

1507 - 864
B 865 -1230

B 1231 - 1865

Yadkin

City of Winston-Salem
Boundary

F Municipalities
7

Boundary

| Guilford

Data Source: U.S. Census Bureau ACS 5-Year Estimates (2011-2015)



Forsyth County Selected Resources

Stokes Rockingham

Number of Adults Aged 60+

. [34-506

1507 - 864
B 865 -1230

B 1231 - 1865

City of Winston-
Salem

-_ Suos @ senior Housing

Food Pantry

WSTA Bus
Routes

Data Source: U.S. Census Bureau ACS 5-Year Estimates (2011-2015)



History and Timeline

Data Collection and Age-Friendly Forsyth Next Steps

Research Planning

» Community survey « Built out process for collective action + Develop Community Engagement
planning Council

» Community Conversations events
» Developed the partnership structure » Resident engagement

» Community Report on Agingin andresident engagement plan
Forsyth County » Service system mapping
» Community Planning Symposium » Prioritize focus areas
» Begin setting collective goals/take
action
| 2.2
Il =

Over 1,500 organizational and community members have been involved in this process.



Building Our Leadership Team

Process for Identifying Community Partners

Phase 3: Call to Join

Phase 1: Research Collaborative Phase 2: Collective Impact Planning

+ Senior Services leadership » Outreach to all organizations » Senior Services, as the fiscal

brainstorming session on known
community and organizational
contacts.

Outreach to over 50 organizations in
Forsyth County to identify staff to
join in committee work.

Outreach to key community leaders
such as county commissioners,
mayors, and government officials to
join advisory committee.

Organizations that joined in the
research collaborative included
corporate, education, health care
systems, non-profits, government,
and philanthropic entities.

involved in the research
collaborative phase led to about 30
organizations coming back together
to build out the process, structure,
development plan, and resident
engagement plan in order to launch
AFF as a collective impact initiative.

Representation from corporate,
education, health care systems,
non-profits, government, and
philanthropic entities was present in
this planning phase.

backbone, had individual
conversations/meetings with all
organizations that were part of the
collective impact planning and the
research collaborative phases.

Early Adopters included 12
organizations that joined the
Leadership Team under the self-
funded model.

Throughout the first year, 5
additional organizations have joined
the Leadership Team, with others
that were a part of previous phases
continuing the conversation of
joining.



Leadership Team Partners

macres BB&I t’ Bna ”Cé?,'s Forsyth County|North Carolina

United Methodist Reti TCI'I'I!‘I‘IJ\(J‘FFI'II'HI nity BB SFeeR = @020 W oo o MoNT

Imipecrving Lises Through Financlal Education and Coaching

\Yﬁ' m RAI ﬁmﬂds 4/\—

Habitat B HEALTH American SALEMTOWNE
or Humanity' |

of Forsyth County

%?hﬂrd 5

SENORSERVICES & /] =

EEEEEEEEEEEE

TRELLIS

Supportive Care
Palliative « Hospice - Fam r':..-pu-_rl

of Greater Winston-Salem

\.X} Wake Forest® ‘(FW the)! Z Smith REFYT"IO[CIS

Baptist Health oundation A FOUNDATION

YMCA OF NORTHWEST NORTH CAROLINA



Initiative Structure

Community
Engagement
Council

Local
Resident
Groups

Leadership Team

Action
Teams

Advisory Groups

The Leadership Team, comprised of the funding
partners and residents, is responsible for
maintaining the initiative structure and serve as
champions/spokespeople.

The Community Engagement Council consists
of committed residents aged 60 or older (or their
caregivers) who geographically represent the
County’s aging population, with 5 members serving
on the Leadership Team.

The Community Engagement Council will help
drive initiative work, as well as be a bridge to
community members through local resident
groups, which include existing community
volunteer groups and residents who would like to
be involved.

Issue-specific teams comprised of residents and
organizational representatives will ultimately be
built around the six focus areas. Teams will be
responsible for making data-informed decisions
around priorities and action and implementing pilot
projects and strategies.

Advisory Groups include Forsyth County’s Aging
Services Planning Committee, as well as members
from the faith-based community.



Self-Funded Collective Impact

Enhanced

Greater Sustainability

Buy-In and
Commitment

Shared
Accountability




Self-Funded Collective Impact

Organizational Budget Contribution (<0.5% of Operating Budget)

>$20 Million $25,000
$10-520 Million $10,000
$5-$10 Million $7,500
$3-$5 Million $5,500
$2-$3 Million $4,500
$1-$2 Million $3,500
$750,000-51 Million $2,500
$500,000-$750,000 $1,500
$250,000-$500,000 $750

$100,000-$250,000 $500

$50,000-$100,000 $300

<$50,000 $150



Building a Common Agenda

Organizational Commitments

Collaboration and Data-Informed Decision Community
Transparency Making Engagement

Provide Financial
Resources and Assist Promote an Equitable
with Development and Inclusive Approach
Activities

Share Data Related to
Initiative OQutcomes

Advocate for Policy

Process Improvement Change




Resident Engagement

The Community Engagement Council is a group of 16
resident leaders aged 60 or older (or their caregivers)

COMMUNITY that will help set priorities to make Forsyth County a
place where people can live their best lives.
ENGAGEMENT
The Community Engagement Council is place-based,
COUNCI L with increased representation in areas of the County

that are experiencing greater needs based on
research findings.

Progress and Next Steps

10 of 16 members have been identified and are actively working with initiative staff
* Recruitment is still occurring to identify remaining positions

Each Council member is holding (2) community conversations in their local ZIP code areas to learn the
priorities of the larger Forsyth County community
« 32 total community conversations will occur throughout Forsyth County over the summer

Once community conversations are complete, the Council will select priority recommendations, based on
community conversation results, to be vetted by the Leadership Team
» 2 action teams, based on selected priorities, will be launched (target is early September)



Data-Informed Decision Making Example

5 800 aging adults experience transportation insufficiency.
)

O

Urban Area
Boundary

WSTA Bus
Routes

| J13%-55%  BMs6%-105% [ 106%-197% [ |No Data

Data Source: U.S. Census Bureau ACS 5-Year Estimates (2011-2015); AdvantAge Initiative survey in Forsyth County, NC (2017)



Community Plan

Goals (SMART)

Action Steps

Strategies

Timeline

Advocacy and

Systems
Change




Thank you!

Questions? More Information?

Lee Covington

President and CEO
Senior Services of Forsyth, North Carolina

lcovington@seniorservicesinc.org



Blue Hil AGE-FRIENDLY»‘
srookin — ~aastal Communities

Brooksville

Castine Where AGINGand THRIVING

Deer Isle gohand inhand /———/f*\
Penobscot Wi’k
Sedgwick s
Stonington m
Surry A program of Healthy Peninsula and its community partners Healthy

Peninsula




Blue Hill, Brooklin, Brooksville, Castine,
Deer Isle, Penobscot, Sedgwick, Stonington,

Betsy A., Lila B., Si B.,
Claire C., Allan C., Doug
C., Bery K., Sandy N.,
Terry C., Cathie R.

Surry

Town

Governments AMHC, Beth C. Wright Cancer

. Resource Center, Northern
Medical & Light Blue Hill Hospital,

Blue Hill Heritage Trust,
George Stevens Academy,
Blue Hill Public Library,
Friend Memorial Library,
New Surry Theatre &
Performing Arts School,
Witherle Memorial Library,
Stonington Public Library,
Chase Emerson Memorial
Library, Brooksville Free
Public Library

Commu nlty Social CH&CS, Eastern Area Agency
I\/Iembers Service on Aging, FIA, Friendship

. Cottage, Downeast
Providers Community Partners, Healthy

Healthy Acadia, Healthy Island Project,
Peninsula Hospice Volunteers of
Hancock County, VNA Home

Health Hospice

Community

Organizations Businesses Penobscot Bay Press, Blue Hill

Peninsula Chamber of
Commerce, Deer Isle-

Emergency Stonington Chamber of
Providers commerce

Castine Fire & Rescue Department, Memorial Ambulance Corps,
Peninsula Ambulance Corps




Outdoor Spaces ,
and Buildings Transportation Housing

AARP Network of Age-Friendly Communities
8 Domains of Livability

Respect and Civic Participation Communication
Social Inclusion and Employment and Information

Social Participation

Community and
Health Services



Community Assessment Results:
8 Domains of Livability in Order of Priority

Community Supports & Health Services
Housing

Respect and Social Inclusion
AND
Social Participation

Transportation
Civic Participation and Employment
Outdoor Spaces and Buildings

Communication and Information



Outdoor Spaces )
and Buildings Transportation Housing Social Participation

AARP Network of Age-Friendly Communities

8 Domains of Livability

Respect and Civic Participation Communication
Social Inclusion and Employment and Information

Community and
Health Services




Rural Health Transformation Grant

* Overall goal: To create a collaborative process that identifies a
shared vision of health system improvement based on input from
community members.

e Collaborative Structure:

e Coordinating Agency: Healthy Peninsula

e Co-Lead Partner: Northern Light Blue Hill Hospital

e Partners: Age-Friendly Coastal Communities Steering
Committee



Community Input

COMMUNITY
SUPPORTS &
BASIC NEEDS

CARE
COORDINATION



Stonington Castine Blue Hill
Northern Light Primary Care Northern Light Primary Care Northern Light Primary Care
. 4

c ity P fidheProvid

* Memorial Ambulance Corps (Deer Isle/Stonington)
o  Stonington NLPC is primary referral source
o  Will acceptreferrals from other NLPC clinics if patient lives in Stonington or Deer Isle
. Castine Fire Rescue
o Castine NLPC is primary referral source
o  Will acceptreferrals from other NLPC clinics if patient lives in Castine
. Peninsula Ambulance Corps (Blue Hill, Brooklin, Brooksville, Castine, Penobscot, Sedgwick, Surry)
o Blue Hill NLPC is primary referral source
o  Will acceptreferrals from other NLPC clinics if patient lives in any ofthe 7 Peninsula towns

Y

Additional Project Activities Patient Visit
e Provider instructions carried out
Periodic training (as needed) e Observation/evaluation of home environment
by NLBHH clinics for CP staff e Obtain consent to participate in project

Training for NLBHH staff on

CP program and guidelines
Training for NLBHH

Emergency Department and . -

Stonington NLPC Castine NLPC Blue Hill NLPC
Cﬁgziﬂznggigz?:asli;ga;e CP project provides feedback to PCP CP project provides feedback to PCP CP project provides feedback to PCP
ll?ecommended to PCP in including social or community-based including social or community-based including social or community-based
discharge plans service needs service needs service needs

Quarterly community resource
training/discussion for CP

staff
HP Coordinator monitors
referrals/community services

to identify gaps, confusions,

bl _ g - If Community Resource Needs are Identified
EZO ulE!aTSOHSUItation b/w h g e (Clinic RN refers to NLBHH Social Worker (SW) for
NLgBHH Social Worker, HP If No Community Resource Needs Identified assessment and referral
coordinator, Clinic RNIS, and CP Continue to monitor community resource ® SW conducts assessment
managers for coordination and needs at any future visits e Ifnecessary, SW consults with Healthy Peninsula for

improvement community resour.c.e information, contacts, elfc.
2-3 case studies presented by e SW makes and facilitates referral to community

HP coordinator and NLBHH resource(s)
SW to larger partner group e SW follows up with Patient to make sure s/he accesses

community resource




Rural Health Transformation Grant
Impact on Age-Friendly Action Plan

Also impacts:

Domain #8:

Domain #2: Transportation

Community === Domain #3: Housing
&

Health Services

Domain #4: Social Participation

Domain #7: Communication &
Information




Age-Friendly Coastal Communities
Community Paramedicine Project




QUESTIONS? MORE INFORMATION?

ANNE SCHROTH

HEALTHY AGING PROGRAM COORDINATOR, HEALTHY PENINSULA
COORDINATOR, AGE-FRIENDLY COASTAL COMMUNITIES, MAINE

ASCHROTH@HEALTHYPENINSULA.ORG
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Jeff Veltkamp, ves cx

Director of Development
South Dakota Community Foundation

SOUTH W DAKOTA

COMMUNITY | FOUNDATION



Where Does The Generosity Come From?

Corporations
5%

Bequests'

9_%
Foundations
16% _

Individuals
70%

Giving USA 2018 }



Sustainable Funding for Rural Livability

$75 Trillion transfer of wealth in the
United States between 2010 and 2060

South Dakota
« $101 - $112 Billion transfer of wealth in next 50 years
« $2.02 billion on average will transfer from one
generation to the next each year

SOUTH W DAKOTA

*RUPRI Center for Rural Entrepreneurships
**Wealth in South Dakota: Inter-Generational Wealth Transfer Scenario Report — Nebraska Community Foundation COMMUN[TY j/ FOUNDATION



Sustainable Funding for Rural Livability

S1
Communit

es

Community Savings Accounts Fund Values®

Belle Fourche

@ Spearfish
Sturgis

Lead-Deadwood

Custer

Fall River County

. $0 - $99,999

. Lemmon
@ F=ith
Philip Midland
Wall
Jones County
Mellette County
Martin

$100,000 - $499,999

Pollock @ Eureks @¢eritton Sisseton
Herreid North Brown
Langford
Ipswich
P Aberdeen
Hoven Day County Ammann
Foundation
{Wilmot
. Northwestern fimot)
Gettysburg
Faulkton Deland . Clark
Hayti
@ sully County Willow Lake @ Douel County
Blunt @ Miller @ Estlineg@
. : : Iroguois/Carthage
Pierre/Ft. Pierre Wolsay-Wessington . Volga
— Arlington ()

ST @ @ Woonsocket

Wessington Springs Artesian/Letcher/Mt. Viernon

@ 5choenhard

Greater Lyman

Kimball @) Salem Maontrose
Tripp County Canisota
Parker .
Corsica . Harrisburg
Parkston Freeman
Gregory Armour Platts )
i Scotland yipar Centerville
. ~ ’ Beresford
Wagner | °
sonestes! Avon @ Tyndall N plcester
Yankton
Vermillicn

$500.000 - $999,999 . $1 Million+

SOUTH \\: DAKOTA

COMMUNITY | FOUNDATION

UOI[|IN SES



A Few Things I've Learned...

Spend Your Time Where the Money Is

SOUTH ™\ DAKOTA

COMMUNITY f FOUNDATION



A Few Things I've Learned...

exciting and Inspiring ventures.

SOUTH ™\ DAKOTA

COMMUNITY f FOUNDATION



The Art and Science of Giving...

Fundraising

\

SOUTH \1/ DAKOTA

COMMUNITY | FOUNDATION



The Art...

“Appeal to the emotional and deal
with the rational.” — Bill Sturtevant

SOUTH W DAKOTA

COMMUNITY | FOUNDATION



It’s a Dating Relationship...

[ WHOA! - THIS IS |
MOVING WAY TOO
\Fé\\ST FOR ME! |

(%

HI = MY NAME
IS DAVE....

N

SOUTH \\: DAKOTA

COMMUNITY | FOUNDATION



The Science (that you should care about)...

v Relationship with the board or key leaders

v' Developing organization familiarity

v' Developing familiarity with the program or
project we have in mind for them to support

v. Engagement with people central to this
program or project (board, volunteers, faculty,
students, etc.)

v' Building comradery with other major donors,
and involving them in volunteering for the
organization

v" Providing ongoing recognition for previous gifts

SOUTH N DAKOTA

COMMUNITY | FOUNDATION




Short-Term to Long-Term...

\

SOUTH ™

COMMUNITY f FOUNDATION

DAKOTA



Current Funding Should Result in Long-Term Sustainable Funding

Charity Family Government

ol = ol = *
x‘j‘":: _'5 - e . b x‘j ”:._: _'_‘* - e . -

You Get to Pick Two!

SOUTH N DAKOTA

COMMUNITY / FOUNDATION



Sustainable Funding for Rural Livability

SOUTH

people over the course of seven years for his bestselling book, The Third Door. COMMUNITY f FOUNDATION

DAKOTA

The lesson Alex Banayan learned as he interviewed the world's most successful



Jeff Veltkamp, MBA CFRE
Director of Development
South Dakota Community Foundation
2104 S. Summit Ave.

Sioux Falls, SD 57105
PRI T (605) 222-3863
=3 uh‘tﬁaﬁ* ¢ jveltkamp@sdcommunityfoundation.org
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Enhancing Community Infrastructure: Partnerships

Presentations
Lee Covington (Icovington@seniorservicesinc.org)
Age-Friendly Forsyth: Building a common agenda with diverse
partners

Anne Schroth (aschroth@healthypeninsula.org)
Developing a Community Paramedicine Program

Jeff Veltkamp (jveltkamp@sdcommunityfoundation.org)
Roadmap to Sustainable Funding for Rural Livability

Questions

— §

® | Your E:xptritnets and [deas
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