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Solutions for 
implementing 
projects







*Record Scratch* *Freeze Frame*

I bet you’re wondering how I got here!



Once upon a 
time I had a 
project with a 
lot of 
stakeholders…



Context: District

• War on Cars
• Growing Rapidly
• Chocolate to Cappuccino 

City

The Washington Examiner Front Page, September 13, 2012



Context: Neighborhood

Google Maps 2009 Google Maps 2019



*Unfreeze Frame*

Back to this moment





Where we went wrong…

Process was 
unclear

Never addressed 
the elephant in 
the room

Didn’t address 
the problem of 
the community

Didn’t address 
the barriers
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Framework – Emergency Room Analogy
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Art created by Lexi Jones (4Stories Up)
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Recommendations

Acknowledge 
where people 
are

1
Work with the 
community to 
identify how to 
remove barriers

2
Break it into 
smaller 
increments

3



Final 
Thought
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