
Members of the AARP Network of Age-Friendly States and Communities 
commit to an assessment process and cycle of continuous improvement, 
the steps of which typically require the member community to:

1. Establish a way — such as through a commission, advisory panel or  
    focus groups — to include older residents in all stages of the age-friendly  
    planning and implementation process 

2. Conduct a community needs assessment (AARP can provide survey  
    examples, templates and an online tool in English and Spanish) 

3. Develop an action and evaluation plan based on the assessment results 

4. Submit the plan for review by AARP 

5. Implement and work toward the goals of the plan 

6. Share solutions, successes and best practices with AARP 

7. Assess the plan’s impact and submit progress reports 

The Age-Friendly Process and Program Cycle

 8. Repeat! Enrollment


