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Organization Name: ........c.cccccvevunn.... [AARP Foundation |
Organization Contact Person:............ [Patricia D. Shannon |
Contact Person Email Address:.......... [tshannon@aarp.org |
Contact Person Phone Number: ........ [202-434-3399 |
Date Report Completed: ................... [3/6/2015 |

Instructions: Use one form for each program identified in the accompanying email. Enter

the program name below that this form pertains to.

Program

AARP Foundation Tax-Aide
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Element One: Alignment of Mission, Solicitations and Resources

Solicitations:

Please direct us to relevant pages on your web site or other solicitation materials that refer

to the program area indicated on page 1 of this form.

Web Site URL(s):

= CHARITY
NAVIGATOR

http://www.aarp.org/money/taxes/aarp_taxaide/
http://aarpcares.aarp.org/site/Donation2?df_id=5220&5220.donation=form1

Name of Scanned Document Attached to Email Response:

If there is no specific solicitation material for a particular program area listed above, please
explain below the reason for this and, if available, attach evidence for the lack of solicitations
(ex. financial reports showing the program is entirely grant funded or reliant upon earned

income):

AARP Foundation solicits direct funds for Tax-Aide on a limited basis. The program is largely funded via
federal grants from the Internal Revenue Service and AARP Foundation unrestricted funds.
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Element Two: Results Logic and Measures
CHARITY

Please answer and provide URL(s) and/or attach documents that provide

evidence that the organization proves the following:

1 The Causal Logic is Plausible.

o Does the organization define what it is trying to accomplish?

AARP Foundation Tax-Aide provides free tax preparation and taxpayer assistance to taxpayers with low
and moderate income, with special attention to those 60 and older.

. Does the organization define how its specific approach leads to intended results?

AARP Foundation Tax-Aide provides training and technical assistance to volunteers across the nation.
The trained volunteers provide free tax counseling and tax preparation assistance to low- and
moderate-income taxpayers.

) Does the organization define what success looks like?

Success is defined as completing tax preparation with accuracy of 90% or greater.

2 The Causal Logic based on reasonable evidence.

e Does the organization have evidence that substantiates their approach?

NAVIGATOR

The Internal Revenue Service tracks and audits tax returns prepared by AARP Foundation Tax-Aide. The
data demonstrates consistent accuracy rates over 90%.

o Does the organization research if there are approaches that have been proven to work in
its cause area? (i.e. results from past internal activities and/or results from other
organizations performing similar work.)

AARP Foundation leverages Internal Revenue Service guidance on providing free tax preparation
services.

e If other approaches do exist, does the organization explain why it chooses not to use
those existing approaches?
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~ CHARITY
NAVIGATOR
Element Two: Results Logic and Measures (Continued)

Please answer and provide URL(s) and/or attach documents that provide evidence

that the organization proves the following:

3 There are specified measures (indicators) to be collected and a plan to do so.

¢ Does the organization have indicators that measure progress towards achieving its
intended results and a plan to collect and track those indicators?

The Internal Revenue Service sets forth specific goals for AARP Foundation Tax-Aide to achieve each
year. The core performance measures are: number of returns prepared, number of sites opened, and
return accuracy. Data on the indicators are collected through the tax preparation software and through

mannthh: vanovtine o tha lntoavnal Daoviana Coavin

4 There is an indication of how much of the action is required to produce the pre-defined
outputs and outcomes.

e Isthere a clearly defined amount of time and/or action required to accomplish its
intended results? If this question does not apply to the organization, please explain
why.

The Internal Revenue service requires AARP Foundation to achieve intended results on an annual basis.

Element Three: Validators

Please provide URL(s) and/or attach documents that indicate evidence that your
organization is a member in good standing of any standards, codes of conduct, or
certification mechanisms or bodies that consider outcome measurement and reporting as a
part of their process for your membership. We collectively call these organizations
“validators”. Please make certain to highlight (a) evidence of your membership and (b) the

standards, codes or certifications that relate to outcomes.

Neither the Internal Revenue Service nor any other organization recognizes Volunteer Income Tax
Assistance (VITA) or Tax Counseling for the Elderly grant recipients' performance via certification or
validators. However, AARP Foundation Tax-Aide has consistently provided taxpayer services with greater
than 90% accuracy (compared to 2011 average of 82.9% for all volunteer tax programs) and low cost per
person served.
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~ CHARITY

Element Four: Constituent Voice NAVIGATOR

Please answer and provide URL(s) and/or attach documents that provide evidence
that the organization proves the following:

1 The organization collects and publishes feedback from the people meant to benefit from
their work — your primary constituents.

The feedback is representative of all primary constituents.
The feedback is collected anonymously.

i

The feedback is collected with multiple methods — e.g., anonymous surveys, non-
anonymous surveys, focus groups, interviews, independent third-party validation).

The frequency with which the organization utilizes these feedback mechanisms.
The feedback shows changes over time going back at least one year.
The feedback includes questions that speak to the organization’s effectiveness.

0 N o o

The organization reports back to its primary constituents what it heard from them.

NOTE: Please identify which page or pages and specific paragraphs contain the relevant
information.

1 The organization collects feedback from its primary constituents. However, the feedback is not
published.

2, 3. The feedback is representative of all primary constituents and is collected anonymously. The survey
is attached to the tax document envelopes provided at each Tax-Aide site. Constituents complete the
survey and mail them back to AARP Foundation.

4. The feedback is collected solely through anonymous surveys. However, constituent feedback was also
solicited as part of a Social Return On Investment analysis conducted in 2010.

5. The feedback is collected annually.

6. The feedback has been collected annually for over 10 years.

7. The feedback includes questions that speak to Tax-Aide's effectiveness.

8. The results of the feedback are not reported back to the primary constituents.

Dcouments attached: 2014 survey and survey results
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~ CHARITY

Element Five: Published Evaluation Reports NAVIGATOR

Please answer and provide URL(s) and/or attach documents that provide evidence
that the organization publishes:

(NOTE: Please identify which page or pages and specific paragraphs contain the relevant

information.)

1 Evaluations at least once every five years for the program area identified on page 1
of this form.

The most recent external evaluation of Tax-Aide was conducted in 2010.

2 Evidence that the evaluation(s) use recognized techniques (see CN 3.0 concept note
for a current list and suggest others if appropriate).

The most recent evaluation was a Social Return on Investment analysis conducted by an independent firm
in 2010 (attached).

3 Evidence that your organization makes operational changes as a result of the
findings of the aforementioned evaluations.

There are fairly strict guidelines with the Internal Revenue Services TCE and VITA grants. As a result,
AARP Foundation is often limited in how it can make changes to its program. As a learning organization,
AARP Foundation is continually utilizing results and findings from evaluations to improve its operations.

General Feedback:

1 Isthere any other information you recommend we review in analyzing the results of
your organization and those with a similar mission?

AARP Foundation Tax-Aide is the largest provider of free taxpayer assistance. Tax-Aide operates 50% of
the IRS-funded tax assistance program sites. Thirty other organizations make up the remaining 50%.

2 Is there any information about your organization's results that we have requested
from you here, that you think requires clarification or modification?

3 Any other general reactions, advice or questions you have for us as we move
forward with this new rating dimension?
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